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AGENDA ITEM PRESENTER 
 
Call to Order Co-Presidents 
8.07PM 
 
Introduction of Attendees All in attendance 
Shauna Koperski 
Tom Stafford 
Shelli Murphy 
Rebecca Silva 
Ryan Beckler 
Ashley Larsen 
Renee Caughman 
Meghann Elsberne 
Vicki Ferretti 
Charlotte Jacobs 
Ila Payne-Dwyer 
Sue Beckmeyer 
Kristen Beckler 
Alli Siconoffi 
Liz Shurko 
Po-Lin So 
Suzanne Lifson Salazar 
Kiyomi Arai 
Brad Switzer 
Lori Trayler 
 
Approval of Previous Meeting’s Minutes  
Minutes approved. 
 
Teachers’ Report Report 
The holidays are coming up with the last day on the 16th. 
K-1st graders have a winter show on Friday 9th at 8:45 AM. 
Upper grades have a dance on Saturday 10th. 
The Yosemite fieldtrip is coming up in January 2017 for 8th graders. 
Computer labs have started up. 

 
Principals Report: Tom Stafford 
Principal’s Report to PTO 
December 1, 2016 
 
While November was a shortened month, it was still pretty full of activity.  Conferences wrapped up in 
the first week after an exciting Halloween Parade.  The Jazz Band did a great job accompanying our 
parade participants. 
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Classes were on field trips such as K/1 and 1st graders at Elkus Ranch.  7th and 8th grade went to the 
Ropes Courses.  4th grade made a trip to the Farallones Museum. 
 
On November 7, Shelli Murphy, Renee Caughman, Nancy Rickson, Stacy Russell and I attended the 
Stakeholders’ Meeting at IBL Library.  This meeting brings together representatives from every school 
and from the Pacifica Education Foundation to look at and review the Local Control Accountability Plan 
(LCAP). We review last year’s goals, and add input to new goals for the upcoming school year.  The 
thoughtful input from all of the stakeholders was both informative and enlightening.  It is important for all 
of us to get together to see different philosophical points of view, and to work together to make our 
whole District a great place to learn. 
 
On Election Day we had a Red, White and Blue Spirit Day, and trivia questions during announcements 
for the month centered around questions about our country’s flag. 
 
We practiced our Secure In Place drill, which is important to know when we have community 
emergencies, and authorities advise us to stay indoors, keeping window shades drawn and doors 
locked.  That drill went very well, even if it did leave some visitors having to wait out on the front porch 
for a few minutes while we canvassed the building to ensure everyone was doing their part. 
 
On Friday the 18th, we enjoyed a family day where the students created the joyous snow people 
hanging in our front hallway to greet everyone upon their return from Thanksgiving Break. 
 
This week, we had our second Kindergarten Tour, which was very well attended, and classes started 
rehearsing in earnest for their upcoming Winter Programs. 
 
Respectfully Submitted, 
Tom Stafford, Principal 
 
Action/Discussion Item  
1.  Small Marque on school yard/black top attached to wall of B-wing Shauna Koperski (Action) 
  
Nancy Rickson wanted to discuss putting a marque as a communication wall for the community. This 
could be used to attach advertisement flyers, for example. The PTO need to decide what should be 
placed on it, and how to protect it from the elements (for example, it would have to be something that is 
durable). PTO needs to decide on the person/s who will manage it on a regular basis. Items to be 
posted could include a school newsletter about upcoming events. PTO members should find out what 
the need is and discuss where to put it. Other suggestions put forward included using a dry erase 
board, or to have an online App, such as Facebook, instead.  
 
Action ➔There needs to be more discussion, which will continue via email. 
 
2.  Review Data from last year Questionnaire Shauna Koperski(Report) 
PTO discussed the Questionnaire sent out to parents last year. There were 193 families (58% of total 
families) who responded. The Wednesday Envelope was read by 74% (143 families) every week. Most 
people are reading it on their phones. However, one has to ‘click’ on several links to read everything, 
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and captions are not always truly reflective of content.  
 
There were several suggestions to improve the Wednesday Envelope: 
- Add headings to each items?  
- Use a thumbnail for ease of viewing? This is the way Shelli’s school does it.  
- Increase the text with larger links?  
- Ask a tech-savvy high school student to develop an App?  
- Use Constant Contact or Mailchimp? 
There was the suggestion to update PTO website to include an extra tab for the Wednesday Envelope 
newsletter. We can ask Nienke, who manages the Cabrillo website.  
 
Action ➔ Mr Stafford will ask Cory to categorize the flyers and increase the font size of the 
announcements on the left side of the newsletter.  
 
There was a suggestion to start a blog.  
 
There is a major problem with the lack of volunteering, with childcare issues put forward as the main 
issue. One suggestion is for parents to get together and take turns in child minding. This would require 
newer families to get to know each other and form more of a community. Cabrillo used to host a K-2 
social event to encourage parent interactions. Some of these events used to be held at the Grape and 
The Fog and the Firehouse. If this is to start again, parents should be the ones to drive this, not 
teachers. The events could be kept between grade levels, or the events could be divided into the wings 
of the school. Venues would be rotated through the grades. Parents with older students would host the 
newer parents. 
 
Action ➔Shauna will plan the first parent event for early January – A and B wing, for example.  
 
3.  School Budget – big picture (PTO vs. district) and how Rebecca Silva 
     can we use this to encourage volunteerism 
 
PTO provides 40% of the overall school budgets, covering all the supplies, elective teachers, 
technologies, field trips. The PTO budget required for this year is set at $81,000. 
 
The school district pays for the remaining 60%, which is mainly for Teachers’ salaries. 
$94,000 of site funds are given at the site council’s discretion, and pays mainly for the non-teacher 
personnel, such as the support staff; student-interacting items; and non-special-Education aids. Cabrillo 
PTO pays for the library.  
 
Rebecca brought the concern of why Cabrillo PTO is paying for extra curriculum (Social Studies, 
Science, Math supplies) when this should come from the District. The reason for this is that PTOs are 
compensating for a District fund reduction back in 2008. There was the suggestion to explain this on 
the PTO website and to list the items that the PTO pays for, such as the clay, for example. This can 
also be listed in the Wednesday envelope. 
 
Action ➔ Rebecca will follow up with this communication item. Teachers should also send Rebecca 
images from class to post on the website.  
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Mr Stafford informed the PTO that this year, the focus is on school climate. It would be beneficial to 
show where the money goes.  
 
4.  Candle Fundraiser Jessica Welch (Report) 
For this fundraiser, only $350 was raised. There was the suggestion to tie this fundraiser with the pie 
fundraisers. 
 
5.  Volunteer Coordinator Shauna Koperski (Action) 
Cabrillo needs a potential Volunteer Coordinator, who would be responsible for recruiting volunteers. 
(Ortega has a volunteer coordinator). There is someone in mind for this job (JJ Linert). It seems that 
there is a need for this at Cabrillo. Therefore, a new PTO job description needs to be created. The 
By-Laws need to be checked to allow for this. 
 
Action ➔ Mr Stafford and Shauna will begin the process. 
 
 
Officers’ Reports 
• Co-Presidents:  

Shelli went to the district board meeting. She will go to the PTO-PEF meeting. They will talk 
about the district-wide fundraiser. 

 
• Treasurers:  

Ryan convinced the bank to provide free online banking for the PTO.  
Rebecca, Ryan and Liz are writing checks twice a month, so there might be a 2-3 week lag time 
to receiving the check payments. If anyone needs reimbursement earlier, they should be 
informed via email to Ryan or Rebecca.  

 
• VP Fundraising Chairs:  

Kiyomi discussed the Bingo fundraiser on Friday January 27th 2017 from 6-8 PM. 
Certificates/gifts need to be donated for prizes. This is a family event so no alcohol is allowed. 
 
Nina Terheyden is organizing the pie fundraiser on December 16th 2016. 
 
Julie Smith is updating Groupvine since not all parents are signed up and so they don’t get the 
notifications. For example, the Classroom Liaisons list was not updated. 
Action ➔ Mr Stafford will update it. Discussion will continue offline. 
 
The Spellathon for kids will be in February 2017.  
 
There was a discussion about hosting both Pop Of Color and the auction would be too 
expensive. There was a suggestion to combine these events and utilize the community center 
so we can profit from selling alcohol. For May’s Pop Of Color event, there will be an after-party. 
Perhaps the budget could be reduced for this.  

 
The final tally for the Candyland fundraiser was $5000. 
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There has been no news from Safeway about the grant application. 

 
The final tally for the weekend fashion fundraiser (which goes to the band) was $3000. 

 
• VP Lower Grade Liaisons: nothing to share 

 
• VP Upper Grade Liaisons: 

Field trips (such as Ropes course) were wonderful. 
Brad received a check from FogFest for the Cabrillo stall. The Fogfest event give one million 
dollars back to the community. The Cabrillo stall received ~$2500 in tips. Brad asked whether 
some of this money that he and others raised at FogFest could be used to offset the costs for 
the parents who volunteer for field trips. At present, they have to pay $250 to cover the school’s 
costs.  
Action ➔ This will be discussed further as a Motion in the next PTO meeting. 
 

• VP Visual & Performing Arts:  
13th Dec - band concert, 6th - 2nd grade performance; 9th Dec - K-1 performance.  

 
• VP Program Enhancement: 

Marci and Mr Stafford added STEM, Just Build It, Chess, Chef stars programs.  
 

 
Committee’s Reports 
•  PEF Report Russ 
Mr Stafford indicated that PEF are still looking for 2 new board members (5 in total).  
PEF is hosting a Winter gala fundraiser on the 16th December. 
 
 
New Business for Action and/or Discussion Items 
The next PTO meeting is Jan 5th 2017. 
 
Meeting adjourned: 
8:13 PM 
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