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AGENDA ITEM PRESENTER  
Call to Order Co-Presidents 
6:30PM 
 
Introduction of Attendees All in attendance 
Shauna Koperski 
Shelli Murphy 
Ryan Beckler 
Stanly Martin 
Meghann Elsberne 
Nienke Levin-Mertz 
Renee Caughmann 
Elizabeth Shurko 
Po-Lin So 
Sharon Pelleriti 
Ila Dwyer 
Kiyomi Arai 
Rebecca Silva 
Thomas Stafford 
Lori Trayler 
 
Approval of Previous Meeting’s Minutes  
Approved. 
 
Teachers’ Report Report 
7 and 8th graders had a successful field trip to the movies, which was good for literature writing. 8th 
graders are studying the holocaust. 3rd graders went on a going to coastal walk. Junior Olympics is 
currently going on 
The homework center is open Monday, Tuesday and Thursday. 
 
 
Principals Report: Tom Stafford 
March was a super busy time for all of us as we wrapped up our second trimester and began our new 
trimester.  With a small glitch in our grading system we were able to get report cards sent home just a 
hint late. 
 
The Bella Garden Space took shape on the 5th and we greeted our Principal for a Day, Keira Robalino 
on the 7th.  She was thrilled to be chosen as our Principal for a Day.  Many of you may remember that 
Keira came to one of our PTO meetings to guide us through the beginnings of our restructured creative 
arts program.  She was key in helping to shape the legacy of Cabrillo School. 
 
We had a very full conference week, and another successful Book Fair.  In addition, we also had a 
great 80’s Party at Longboard Saloon.   The food and auction were amazing.  I’d like to express my 
personal thanks to the coordinators of all of these events.  Your volunteerism continues to support our 
programs throughout the school.  
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We enjoyed Superheroes throughout the building on our last Family Day.  Making the masks were 
great fun, and the positive message was felt throughout the school all day.  Thanks to Meghann 
Elsbernd for getting this activity together for us. 
 
The Pacifica Police Department, along with our District Facilities Manager, John Hashizume, joined our 
school in our Earthquake, Fire, and Tsunami Drill.  The students did a great job in their timing and pace. 
Everyone made it up the hill without incident.  
 
The Band went to the California Music Educators Association Festival on April 1st where they received 
two Excellent and two Superior ratings.  The students were well behaved and it was a truly successful 
day for the Band.  
 
Mr. Unbehagen has decided to transfer to the new 3rd through 5th grade music position for next year, 
and we will all miss him as our band director.  However, we are starting a search and are so happy that 
Mr. U will be with us to continue to support music throughout our District. 
 
Finally, as many of you already know, our beloved Sandy Franco is retiring at the end of this year.  We 
will also miss her so much.  She is truly in charge of command central.  In her place, we have asked 
Mary Griggi to take on the reigns of the new Secretary, and she has accepted.  This will be a wonderful 
thing because we love Mrs. Griggi so much too, and we feel that the transition will be smooth. 
 
Respectfully submitted, 
Tom Stafford, Principal 
 
Action/Discussion Item  

1. Intent to stay on PTO Board or Run for an Open Position Tom Stafford  
The By-laws indicate that each position is a 2 year commitment. However, if PTO board 
member wants to leave before then, Mr Stafford requires an email to indicate this. 
 
 
 
2.  Additional Account Signatory Request Rebecca Silva 
Liz Russell wants to be added to the signatory for the check signing. 
Motion to approve ➔approved. 
 
3.  Reminder/Review of Policy for Teacher Appreciation Funds Rebecca Silva  
There have been questions from the liaisons about this.  
For this year, K-5 liaisons have collected funds, which was pooled and handed over to the 
treasurers for distribution to recognize teacher birthdays and for teacher appreciation. For upper 
grades, the money was collected from each class and given to the teachers. From now, 
received money will be pooled and divided out now. However, two upper grade teachers have 
received money already (for birthdays), so PTO will make sure that all the teachers receive the 
same amount. 
 
The policy for next year will be that all money will go in one pot and spread equally amongst 
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teachers for teacher appreciation. Teachers’ birthdays will not be acknowledged with a 
monetary contribution, so no money needs to be collected for this. 
Students can give birthday cards to the teachers. 
 
➔ Liz Shurko will be the liaison to connect with other liaisons. The PTO will follow up by the 2nd 
week of May.  
➔ Ashley will send the list of teachers, and find out how much money each teacher receives 
and share this information with Rebecca two weeks in advance.  
➔ Since some teachers have already received birthday checks, they will not be receiving the 
appreciation checks this year. 
 
4.  Staff Appreciation Week Teacher Suggestion Kiyomi Arai  
Teachers talked about the costliness of the appreciation and indicated that they do not need an 
expensive meal, for example. Staff number has increased so it also costs more. 
The budget for teacher appreciation also went up to $4500.  
Suggestions for teacher appreciation events were: 
A once-a-month breakfast throughout the year.  
One nice lunch  
A barista coffee event 
 
Since some school counselors are only at the school at certain times, it would be best to have 
the event/s on a Monday and a Friday. Either a lunch or a breakfast would suffice.  There is 
$2900 of the teacher fund remaining.  
 
Motion to adjust budget to $2000 ➔ approved. 
 
5.  Bella Garden Money toward Animal Charity Shauna Koperski 
The garden is completed. Not all the cash donated from other schools for the tiles was used. 
There was $1135 for tiles and $700 is remaining.  
Mr Stafford will pay for a plaque for Bella’s tree (as well as one for the Anne Rudolf award). 
 
Motion to approve the remainder of money from Bella’s tile and garden project to be donated to 
animal rescue➔ approved. 

 
6.  Creative Arts Program Update Tom Stafford 
There are difficulties with lining up different volunteers for the K-3 creative arts program. A 
person inquired about taking this position. PTO and teachers are still in conversation about this. 
Teachers will have another meeting to see what is sustainable. K-3th graders will be taught 
rhythm and moves program. 4th grade gets this program for half a year. 
PTO might need to pick up some of the costs for these programs. 
 
The K-3 drama program is not as fruitful as hoped. The costs for creative arts might be offset if 
the drama teacher’s program is reduced. This does not affect the winter program or other 
events since the teachers cover this program. The Drama program from Spindrift School of 
Performing Arts is very expensive (K-3: $5000 for Sept – Dec 2016; $15000/year) and there is a 
problem with their teachers not consistently turning up. Also, the K-3rd graders seem to play lots 
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of games but there is very little stage performance.  This program used to be parent-driven, but 
it dropped off, perhaps because parents did not feel that they were needed.  
 
There is agreement that the 4-8th grader piece should stay.  
➔Mr Stafford will ask Spindrift for a quote for this only for next year and ask for more details 
about their drama program content. 
 
PTO discussed a PE program to serve the lower grades. It has been difficult to get volunteers 
for each grade. Also, for enrichment classes, such as after school musical theater, few people 
seem to know about it.  
 
Can we combine the Rhythm and moves with music, as a certificate program? This is what 
Vallemar School does and they like it. Pacifica School District has mandated dedicated minutes 
to PE. The district pays for Rhythm and moves. 3rd graders currently have a music program 
funded by PEF. The dance instructor is paid by PTO funds. 
 
As a school, Cabrillo is focused on creative arts. Ortega, which is focused on science, pays for 
their school focus. 
Questions: 
Ask for parents’ opinions? 
Have we maintained Cabrillo’s image of the creative arts-focus?  
 
➔There is more discussion needed on this topic. 
 
7.  Dominos Pizza Allie Siconolfi 
The school cafeteria changed the pizza they served, however the kids do not like it.  There are 
requests to change back to Dominos pizza 

 
➔ Mr Stafford will share this information with the PSD to have this changed. 
 
8.  K-5 P.E. teacher proposal Review Tom Stafford 
 
See 6. 
 
9. Building Usage/Custodian for PTO Request and District Kiyomi Arai 
    Regulations 
We were not in compliance during our Candyland event and it was brought up with the CSEA 
union. Our school needs to pay hour $47.89 per hour and there is a requirement of a minimum 
of two hours for set-up/clean-up. This will affect whether we have events at Cabrillo. For 
example, we will be getting charged for Bingo night. Custodians can potentially volunteer their 
time and that would be fine. We need to have the complete rules or protocols in writing. The 
custodian probably only needs to be on site for 2 hours - at the beginning and at the end. Can 
we split the 2 hours up for 1 hour at the beginning and 1 hour at the end? This is a question for 
the CSEA (union): need to talk to PSD superintendent. We need to know ASAP before Pop Of 
Color and fill in the Facilities use form.  
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➔Mr Stafford will contact Wendy (the superintendent) to get clarification. 
 
10. Spindrift Musical Theater Advertisement Kiyomi Arai 
How are we publicizing the classes? 
We can put the boards.  
 
As an aside, the Wednesday envelope is too long and is still one big laundry list. It would be 
better to have a header for each section. Ortega’s one is good. 
➔ Sharon will look into it.  

 
11. Possible Approval of Assembly ($200) Tom Stafford 
Earthcapades will do the show for $200. It is a mix of juggling, earth and ecology, and they want 
to film the show while it is going on. Therefore, we need waivers for parents to sign. Kids without 
waivers will have to sit in the back. This is for K-8 grades. 

 
Motion to approve the sending of waivers and $200 payment? (Have $3000 already for 
assembly).➔ Approved. 
 
➔Mr Stafford will send out dates to Teachers (May). 
 
12. Elna Flynn attendance Tom Stafford 
We need PTO representation at Elna Flynm award ceremony and a check is needed for the 
total number of PTO members going. 

 
Officers’ Reports 

1. Co-Presidents Shelli and Shauna 
PTO got an invoice ($200) to renew PTO today magazine. PTO does not want to renew this. 
 
Motion to cancel? ➔ Approved. 
 
PEF and PTO had meetings but Shelli and Shauna were unable to attend. They got a 
questionnaire to ask about the district-wide Fall festival for all schools, which is still in discussion 
and preparation for Sept-early Oct this year. 
 
PEF got Cabrillo parents to fill the PEF board positions. 

 
2. Treasurer Ryan and Rebecca 

 
Rebecca reviewed the finance sheets prepared by Ryan. 
There was $138,000 at the beginning of the year. The budget for this year was $81,000. There 
is only $14,000 left to spend for the rest of the year. Batting cages and the field trips accounts 
for larger costs. 
However, not all checks have been deposited (from Longboards, Pop of color).  
 
Overspent in creative arts: 
The budget was $152,000, but $159,000 was spent, short by $6000. Did Spindrift charge more 
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this year?  PTO will check to see whether Spindrift charged extra for dance.  
➔ Call Keira at Spindrift to check.  
This raises a good point about where checks are cut and maybe there needs communication 
with someone who knows about what the check is for. Maybe there are incorrectly categorized 
items under creative arts section? 
 

3. VP Fundraising Chairs – update Kiyomi and Sharon 
 

El Toro Loco fundraiser - We received $600 from them and they donated $200 cash and a $60 
giftcard. 
Pieology – This is a fundraiser sponsored by the Parks and Rec for Junior Olympics. hey will 

pay for an electronic timer. 
Julie Weatherstone at Ocean Shore School asked the PTO presidents whether we would 
contribute to a stopclock. However, Cabrillo PTO is already paying t-shirts and other things. 

 
Kiyomi reported on the recent fundraisers. Longboards provided their facility for free and offered 
a 20% discount on bar items. This fundraiser went well with credit card sales of $2308; $670 bar 
sales, $850 online sales. The PTO absorbed the cost of online transactions.  The band was 
fantastic. There was ~ $4082 in cash and checks, and the overall profit was about ~$7000. 

 
Items for auction included: 
A donated Tahoe weekend  
Teachers experiences - $2300+, This was the most was profitable component of the evening.  

 
For next year: 
Will not do baskets.  
Tickets were better online. 
Don’t need catering. 
Sound system needs to be improved The room might be the problem. 
Don’t need any decorations  
Should use wristbands at both doors. 

 
Other fundraisers: 
Paint Nite was a success on April 5th. There was good energy and a full crowd. We should 
expect a check for the sales later this month.  
Special Day Class is hosting a Spaghetti Dinner on  – April 28th 
Readathon is off. 
Mixed bags (catalog of different bags) – Natalie is doing this in April.  

 
➔We need to space out the fundraisers well and make sure we get all proposed ideas at the 
start of the year, so we don’t have so many during a particular time of the year. . 

 
4. VP Lower Grade Liaisons Ali and Liz 

 
Last month, lower grades got really sick. Teachers were getting kids wipe down everything due 
to the vomit. Kids are not allowed to use the wipes. How is the janitorial cleaning up? 
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➔Mr Stafford will follow up with this. 

 
5. VP Upper Grade Liaisons Ashley and Brad 

 
Spring buffet tomorrow for 6,7, 8th graders.  Parent donated food. 
 
 

6. VP Visual & Performing Arts Stan Martin 
Already discussed. 
 

7. VP Program Enhancement  
Inquire whether Marci going to continue in this position. If not, it will be necessary to advertise 
this position. 

 
 
Committee’s Reports 
None 
 
New Business for Action and/or Discussion Items 
None 
 
Meeting adjourned 8.05PM 
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