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Meeting Norms . Everyone’s point of view counts and is well-intentioned.  Please allow everyone to express their point 
of view without interruption. Let us speak to one another with intelligence and respect . Please try to keep reports to 3 to 5 

minutes. 
	   	   	  

 

AGENDA ITEM        PRESENTER   
 
Call to Order   6:09pm      Co-Presidents 
 
Introduction of Attendees       All in attendance 
Sharon Pelleriti 
Brad Switzer  
Renee Caughman 
Ila Dwyer 
Kristen Beckler  
Marci Ganoza 
Nienke Levin-Mertz 
Liz Shurko 
Stanly Martin 
Po-Lin So 
Tom Stafford 
Shauna Koperski 
Vicki Ferretti 
Kiyomi Arai  
Russ Witte 
Shelli Murphy 
Ashley Larsen 
Sue Beckmeyer 
 
Approval of Previous Meeting’s Minutes      
Approved. 
 
Teachers’ Report        Report 
The 8th graders had a successful trip to Yosemite.  Every student gave at least some financial 
contribution to the trip. The weather was very cold and full of thunderstorms, but the students enjoyed 
cross-country skiing and the bus trip. 
Upper grades also started new electives, such as basketball, which are going well.  
 
Principals Report:         Tom Stafford 
January was an exciting month with plenty of rain. 
 
5th graders presented their annual Famous Americans Breakfast, which was followed by the Middle 
School Tour for parents.   
 
This year, the fewer fifth graders decided to leave Cabrillo and stay with us into 6th grade.  This has 
resulted in a wait list for our 6th grade class for next year – a first since I have been principal at Cabrillo. 
 
The following week, 8th graders had a snowy and cold, yet exciting time in Yosemite.  The students 
came back with lots of stories about cross-country skiing and frizzle flowing through the camp. 
 
Kindergarten tours in January were jammed packed, and with over 30 openings, I think many families 
are hopeful about coming here next year.  We had a smaller number than usual of siblings.  However, 
we found another sibling today.  The importance of having correct information on the emergency cards 
really makes a difference. 
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We wound down the month with Vision Screenings for several of the grades and now I am reminding 
6th grade parents to get the updated immunizations into the office.  State law requires this information 
before their first day as 7th graders. 
 
Action/Discussion Item  

1.  Small Marque price update     Shauna Koperski (Action)  
Shauna contacted a vendor in Santa Rosa about having a marquee put up near the picnic area. 
The marquee would likely be 2 ft. x 3 ft. and part white board for letters and part cork board. It 
could also have a digital signing that can be plugged in. This would cost $403.  
Questions asked by the PTO attendees included: 
Would the marquee be covered? It would probably need to be.  
Does the vendor install? 
Is there an external outlet available for the digital sign to be plugged in? If not, it could be battery 
power. 
What would be the maximum size of the marquee? 
 
Action èShauna will follow up with the vendor to ask these questions. 

 
2.  Grant Coordinator       Shauna Koperski (Action) 
The PTO will find a volunteer in the school community to fill this position. This position would not 
require a vote. Receiving more grants could mean a reduction in the amount of fundraising 
activities by the school. There is currently no-one doing this for the Pacifica School district. This 
position could be subsidized since it may involve many hours of work. This position could 
appeal to an intern, perhaps from universities/colleges. The grant coordinator would report to 
the PTO member most closely associated with the grant being applied for, as well as the 
treasurers. The person would then report to the board every month. There are grants that the 
schools did not qualify because Cabrillo’s community is not poor enough.  
 
Action è PTO will need to start recruiting as soon as possible and look into the programs for 
which to apply for grants. PTO will look to see where the needs are, for example, for classroom 
books. 

 
3. V.P Volunteer Coordinator job description Updated  Tom Stafford  (Action)  
The description of the new upper and lower grade position was modified to take the PTO’s 
comments and advice into account. Volunteer appreciation breakfast needs to be added on the 
description. Also, volunteer thank-you cards can added to the job description (Ashley has been 
doing this job). However, it is very much appreciated by parents to receive a thank-you card 
from the Principal, so this should be kept. The new volunteer would receive the yearly training 
for using Groupvine by the Groupvine coordinator (Julie). 
 
Action è Motion approved. 
 
4.  V.P. Visual and Performing Arts (Stan Martin)   Shauna Koperski (Action) 
 
Last meeting, Jesse stepped down due to conflict of interest. Stan Martin has agreed to do this 
as an interim position. 
Action è Motion approved. 
 
5.  PTO Board Questions about District Wide Fundraiser  Shelli Murphy (Action) 
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The next PEF meeting is in the spring. The PTO will bring Cabrillo’s concerns and questions to 
PEF, who would be organizing the one big district wide fundraiser. Having one fundraiser may alleviate 
the constant school requests for parents to donate.  It could include a large auction, for example. The 
Pacifica School District is a small district, yet holds many individual events. It might be better to 
streamline these. IF PEF is writing a grant for all Pacifica schools, it will be as a bigger entity, which 
might have more leverage than only a subset. The PEF event should be accessible to all parents, 
irrespective of socio-economic status. There needs to be some explanation why a district-wide 
fundraiser would work for everyone. 
 

Questions to pose to PEF: 
a. What if all the schools are not on board? 
b. Will schools be able to keep the school-specific fundraisers? This answer to this is Yes. 
c. How much do school get from the fundraiser? (Shelli’s school grade in San Carlos received 
enough funds to pay for all their field trips). 
d. Are other schools doing auctions?  
e. How would the district wide fundraiser be rolled out?  
6. Is there a place to rent out to accommodate so many people? 
f. PEF has its own agenda to fund certain programs. How would this fit with the individual 
schools’ agendas? 
g. What will be the distribution to each school? Or even to each grade level? 
h. What if some schools contribute more than other schools? Perhaps each school should have 
a committee of people from each school, which has to sell a certain number of tickets to qualify 
for funds? 

 
Action è Shelli will follow up with PEF. Other questions/concerns should be emailed to Shelli. 
 
6.  J-teen proposal      
Tom Stafford talked about the 5-8th graders who are supervised until 5.30pm most days by J-

teen. They charge $1/day for childcare. It is cheaper since they use college students as counselors. It is 
very beneficial to our school. They do homework and play basketball for example. They have asked for 
school distribution. Cabrillo gave $1000 last year. Are we willing to donate again? 

 
Action è Motion approved, pending agreement from treasurers. 
 
  
7.  Tile Mural         Shauna Koperski (Action) 

 
Cabrillo school received tiles as a donation. These tiles, which are already fired and glazed, could be 
painted with acrylics (already fired and glazed). We can frame decorated tiles and put up with 
consultation from the school district. PTO needs to work out the number of tiles required.  
 
Cabrillo will also be doing tiles for Belle’s garden in memory of Bella Hung. Mr. Stafford has stepping 
stones to donate as well.  Volunteers will be asked to come in and lay the stones. There are still funds 
from IBL and Ocean Shore to be used. Belle’s anniversary is coming up in March, so this project needs 
to be pushed forward. There is one parent providing a quote for the concrete and other items. Mr. 
Stafford contacted Buildings and Maintenance. The area for the garden is currently covered to prevent 
weeds. It should be done by the end of April to showcase it for the Pop of Color event. A parent 
landscaper should be contacted to help with the garden. We have enough tools for the job. It would be 
good have volunteers come together on Sunday 5th March at 10AM to help with the garden. 
 

8.  Junior Olympics       Sharon Pelleriti 
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The flyers went out. Cabrillo needs to find a person to fill the position for lower grades - 
potentially Jamie Wessel will do this for lower grade (upper grade position is already filled). Banners 
need to be put up. Each child would sign up as an individual and are automatically added to Team 
Cabrillo.  

è Mr. Stafford to follow up.  
 
 

9. Nominations for the Elna Flynn award    Renee Caughman 
Nominations for outstanding volunteerism need to be requested. Teachers vote on this by April 5th. 
Nominations need to be in before ski week. The announcement of winner is to be made on May 12th.  
è Mr Stafford will do the ballot for this.  
 

10. Pop of Color (Action)  
Pop of Color will be on May 7th. Cabrillo will hold an auction. This year would be without the person who 
times the run he costs $1100. Therefore, it will just be a 5K fun run. It will cost $250 to cancel the timing 
person.  
è Motion to cancel – Approved. 
Cabrillo will need $125 for the permit: 
è Motion to approve – Approved. 
Cabrillo requires a facilities use form. 
Auction: prizes need to be discussed the prize. 
The creative arts program will be showcased. For example, for music, one grade could sing. There 
could also be an arts showcase.  
There will also be a DJ in the playground. 
Classroom arts sale can be done at the same time (used to be done on June - 1st during Open house) 
 
Officers’ Reports 

1. Co-Presidents - PTO letter to the Cabrillo Families   Shelli and Shauna 
Shelli and Shauna are going to send out a half-year update letter about what we have done this 
year so far. This will be sent out as an independent correspondence and in the Wednesday 
envelope. A hard copy can also be given out to all grades. 
 

2. Treasurer – Audit results      Ryan Beckler  
No report. 

 
3. VP Fundraising Chairs – Pop of Color, Longboards, Bingo  Kiyomi and Sharon 
Last week was bingo. There was a big turnout with lots of donations and raised $2100. Sandy did a 

great job of calling our numbers. Food sales brought in more money (sold out). Cabrillo will hold 
another Bingo night, or other games before school year ends.  
 
Longboards parent social night will be held on Friday March 24th at 6-7PM. Leanna Wynn and Kiyomi 
are organizing this. It will cost $15 to get in. The band is confirmed. There will be light finger foods, a 
raffle and teacher experiences on offer. There will be donations for food.  
 
From Wednesday 8th February – there will be a Cabrillo night at Papa Murphy’s night every Wednesday 
night. Sharon will also try to add La Playa to the list. 
 
There will also be a paint night in the 1st week of April or May. April might be a better month. This will 
cost $45 per person (Cabrillo will get $15 per person as proceeds).  
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A new fundraiser proposal was proposed to fund the 6-8th grader field trips – a Pedro Point trivia wine 
night. (As an aside, upper grade funds that were raised were shifted mainly to 8th grade since 7th 
graders have 2 years for their fundraising. Therefore, this fundraiser could for 7th graders only.  
è Motion to approve this fundraiser – approved. 
 

4. VP Lower Grade Liaisons      Ali and Liz 
Nothing to report 
 

5. VP Upper Grade Liaisons – new electives    Ashley and Brad 
New electives started and everything is going well. All students were very happy. They particularly liked 
the photography teacher. Cabrillo could print some of their photography for auction. The photography 
teacher will reach out to parents to go on a field trip to MOMA since there are free tickets. Also, a 
fieldtrip to Dogpatch in San Francisco to photograph the old industrial area will happen. The Basketball 
elective was also a success, as well as Bootcamp. 
 

6. VP Visual & Performing Arts      Stanly Martin 
Stanly talked about music, drama and art. Volunteering seems to be worse. Discussion turned 
to whether there is a record of parent volunteer hours. There is a sign up list. The new volunteer 
coordinator could monitor this. Parents are encouraged to volunteer 40 hours, however this 
does not always happen.  There was the suggestion to collect volunteering data. It might be 
difficult to do since parents never sign in. There was also the question of what would one do 
with such data? 

 
7. VP Program Enhancement       

There was not enough interest in the STEM Let’s Build it.  
Chess was full and going well.  
Spindrift is starting their musical theater. 
Cooking class on Thurs and Friday is going well.  
Chinese is starting in March. 

 
Committee’s Reports 
 
Teachers fund – Shauna talked to Treasurers. Only $5000 is left in teachers fund. Also, the previous 
year’s receipts are submitted in the following year (i.e. in August) and are paid by that year’s budget.  
There was discussion about whether receipts should this be carried over to the following year. If so, 
there needs to be accountability for this in the following year’s budget.  
 
New Business for Action and/or Discussion Items 
Checks need to be cashed in a timely manner. Some checks need to be deposited. Mr. Stafford can 
drop checks at bank to avoid delays. 
 
 
Meeting adjourned 8:15 PM 
 

 


