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Meeting Norms . Everyone’s point of view counts and is well-intentioned.  Please allow everyone to express their point 
of view without interruption. Let us speak to one another with intelligence and respect . Please try to keep reports to 3 to 5 

minutes. 
! ! !

 
AGENDA ITEM        PRESENTER   
Call to Order         Co-Presidents 
6.05PM                     Shauna Koperski 
 
Introduction of Attendees       All in attendance 
Shauna Koperski 
Tom Stafford 
Sharon Peleritti 
Kiyomi Arai 
Lauren Reynolds 
Rebecca Silva 
Elizabeth Shurko 
Po-Lin So 
Nienke Levin-Mertz 
Jesse Levin 
Raul Galvan 
Ashley Larsen 
Brad Switzer 
Ryan Beckler 
Lori Trayler 
Charlotte Jacobs 
Meghann Elsbernd 
 
Approval of Previous Meeting’s Minutes      
Approved minutes for September 8th 
 
Teachers’ Report        Report 
Ms. Jacobs talked about making the flag in the main hall featuring photos of all of the students. The 
creative arts has started. Ms. Arai talked about bike safety. YMCA provides classes on bike safety as 
well as provides helmets, as part of the ‘safe routes to school’ program. The school crossing safety 
patrol is up and running. This is a program to encourage leadership. Unfortunately, less than 5 students 
want to take up this leadership position. This may be due to peer pressure issues. 
 
Principals Report:         Tom Stafford 
 
Principal’s Report to PTO for the month of September: 
The month started with the emergency of the disturbance of a yellow jacket hive on the upper deck 
when a group of unsuspecting 6th graders ran across the hive by accident.  Over 20 students were 
stung, some multiple times.  Paramedics were on the scene shortly after the incident and students’ 
parents were called by office staff.   
 
Many thanks to the quick thinking of staff in their efforts to protect the students as best they could.  We 
are also fortunate that no student had serious reactions to the stings.  Emergency officials remained on 
campus until they were sure that students were okay. 
 
The hive had already been reported via the usual work order process.  However, we discovered that 
process does not necessarily alert everyone on campus, and the substitute for the day was unaware.   
 
Yellow Jackets have been a part of our campus for many years.  This year, however, the hives had 
grown in number.  This has been a problem throughout the state as reported by the San Francisco 
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Chronicle just a week and a half after our incident occurred.   All known hives have been removed, and 
we continue to monitor the situation.  There are some lingering Yellow Jackets and it has been decided 
that we will not be moving onto the upper deck field until cooler weather helps to hamper their activity.  
The life span of the drones could be for a few more weeks.  We are utilizing the upper deck black top 
area for P.E. and there have been no further Yellow Jacket stings since the incident.   
 
The District launched a full after action review and, as in any emergency, we have taken what we 
learned from this incident and have already been putting new procedures in action to keep students as 
safe as possible.  
 
I met with staff to review the situation and requested statements from everyone who was involved in the 
entire morning.  Most of those people have provided me with their perspective of the incident.  Since we 
were all in different places at different times that morning, these statements provide the District with a 
more comprehensive view of the incident, not just my own perspective. 
 
We held our Bridges Math Information night for parents on Sept. 20.   With almost 60 parents in 
attendance, Mrs. DeVolder led the group through a lesson together to let parents see the 
mathematician in themselves, as well as gave out great on-line resources for homework support. 
 
Auditions for our annual Variety Show were held on September 20, and there were 21 acts in this 
year’s show. The show went on stage on September 28.  It was a great show and the efforts of 
teachers and students working together created a truly entertaining evening and two daytime 
performances on the 29th for the student body. 
 
 
Action/Discussion Item  
1.  Safeway Grant – Creative Arts Focus/Battle of the Books  Ashley Larsen (Action. See 
her report) 
 
The grant application is focused on the creative arts program. A kiln and lightboard for the stage is 
being requested, as well as 1 year arts supplies (Cabrillo is receiving a donation of lights for the stage, 
thanks to a very generous donation so this was so not including in the application). This should amount 
to $10K, which is the limit of the grant. Submitted applications will be reviewed in the next couple of 
weeks.  
 
 
2.  Cabrillo Library Update      Lauren (Report) 
The Cabrillo school library has received a one-time sum of $6200 from the parcel tax: half needs to be 
spent by November 1st. The other half needs to be spent by March 2017. All book requests have been 
honored.  
Breakdown of costs:  
$300 for book fair. 60% will be focused on new non-fiction books. (The current books we have are on 
average, published around 2005). There are 24.3 books for each child. 
$8000 on books 
$1000 supplies (including making covers for books to protect them) 

 
More compensation for hours worked by Lauren was discussed. She currently works 10 hours per 
week, which is fully funded by the school district. However, this does not include the hours she working 
during the book fair and inventory periods. Her volunteer hours were not included.  
=>PTO needs to decide whether there should be a policy to pay compensation for the extra hours she 
works. 
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Other: For the book fair, PTO proposes to give away a free Cabrillo school tote bag with a $2 donation, 
which will go towards buying more books. Cabrillo partners with Scholastic, who will donate 2 books for 
every $2 spent. Also, if one spends $50 at the book fair, one will get a free tote bag. 
Popcorn will be sold since last year, $600 was raised in popcorn sales 
Generally, books are purchased through the Amazon Smile site so that Cabrillo will receive the benefits. 
 
The overall PTO budget for the library stands at $10,000 this year.  The above information is a 
combination of District funds and PTO funds.  Mr. Stafford mentioned that he would discuss the 
appropriation of hours with Ms. Reynolds because the PTO no longer pays for the 10 hours.  Those are 
covered through the District. 
 
3.  Credit Program Changes      Shauna Koperski (Report) 

 
Shauna shared this information with the school community. 4th, 7th, and 8th grades are participating; 5th 
and 6th grades are not. 
=>4th grade liaisons will follow up with 4th grade parents. 
 
All credits from last year will carry over to this year. Don Potter will deal with the transfer on case-by-
case basis. Next year, only credit from 7th and 8th graders will carry over. 
=>PTO will clarify what the financial donations are contributing to. Donation requests will be sent with 
the progress reports 
 
Upper Grade Electives: Kiyomi and Shelli outlined a draft document that may be used to provide 
guidelines for teachers participating in Cabrillo school’s Upper Grade Electives programs. These 
teachers are ‘private contractors’ hired by Cabrillo PTO. In the past, there have been some issues with 
absentees and cancellations. Teachers will only be paid for the hours they worked. PTO discussed 
whether there should be an attendance form. Cabrillo will not be billed for missed classes, which will be 
rescheduled to make up for the missed class. Ideally, substitute teachers should be offered in a timely 
manner.  
=>PTO will take another month to review the guidelines.  
 
 
4.  Standardize Birthday/Appreciation    Shauna Koperski (Action) 
 
Classroom liaisons asked for clarification about how the teacher appreciation and birthday fund is 
distributed. Currently, Upper Grade teachers currently receive a check for a set amount, while lower 
grade teachers receive a gift purchased by the class liaison. PTO agreed to standardize this so that 
financial donations will be collected for all grades, and all teachers will receive an equal sum of money 
in the form of a check for their birthday. The birthdays for the teachers will be shared with the school 
community and students will be encouraged to give their teacher a card. It will be up to the individual 
families if they wish to give a gift also. PTO will also hold a staff appreciation week.  This change will 
begin this year. 

 
=>Motion approved. 
 
5.  Changes to Programs in June Before New School Year  Shauna Koperski (Action) 
 
If changes need to be done, it needs to be done before the school year ends in June. 
 
=>Motion approved. 
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6.  PTO Question Box in Office     Shauna Koperski (Action) 
 
PTO suggested having a question box set up in the office for parents to drop off their 
suggestion/comments. 
Shauna will make a form and will ask Mr. Dunhill to type up the data that he has already analyzed 
regarding last year’s data to share with the school community.  
 
=>Motion approved. 
 
Officers’ Reports 

1. Co-Presidents - PTO/PEF District Lunch   Shauna Koperski (Report)  
 
Pacifica Education Foundation (PEF) is seeking volunteers for their board, such as a new PEF 
president. PEF suggested a district-wide fundraiser, which would start in 2017. Next spring, they are 
hosting a sandcastle fundraiser, and possibly a music festival and district wide auction. PEF already 
hosts January jazz at Moose Lodge, who already gives large generous donation. The proceeds from 
the district wide fundraisers will go to each school equally. PEF wants to build community. If Cabrillo 
school actively participates, we can potentially cancel a fundraiser. However, there was discussion 
about fundraising for Cabrillo school as a priority, rather that the district as a whole. 
 
There was the suggestion to have a Pacifica schools district-wide calendar with all the PTO events 
listed. PTO (Kiyomi and Po-Lin) will contact Allison Drake (a.drake@psd.org), who manages the PSD 
calendar so that we can add Cabrillo events.  
 
=>PTO should have a subcommittee to discuss this to get more information.  
 

2. Treasurer -         Ryan Beckler 
PTO is still taking in money from the fundraising effort. Liz, Rebecca, Danielle have been a 
great team in collecting the funds. There is ~$21,000 coming in. 
       

3. VP Fundraising Chairs: Candyland Carnival    Kiyomi Arai  
Kiyomi talked about the Pancake breakfast fundraiser. It brought in $550, which was lower than 
expected however there were competing events on that day (St Peter’s pancake breakfast and 
49ers game). Also, the raffle was done this year.  
 
Kiyomi discussed the Candyland carnival to be hosted on October 8th. There has been a 
problem with the lack of volunteers, the main bulk of parent volunteers were from incoming 
Kindergarten year. Kiyomi has enrolled some students from Oceana School to help. 
 
There will be no walkathon this year, however, in spring, PTO will host a spellothon fundraiser. 
All the school liaisons and representatives will have a planning meeting for this. 
Potentially, we have a volunteer to organize the auction. However, she is not fully committed 
due to lack of overall volunteering. 

 
      

4. VP Lower Grade Liaisons  
Liz Shurto passed out information for the Candyland Carnival fundraiser. 
 
      

5. VP Upper Grade Liaisons    
Brad Switzer reported that there is a book fair in November and a dance on December 2nd. 
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6. VP Visual & Performing Arts   

Jesse Levin reported that all events were inputted into a Google calendar and it would be ideal 
to send this to all class liaisons and teachers, as well as post the calendar on the PTO board (in 
volunteer category). 
Jesse also reached out to the chairs for volunteers, however there was not much response. 
Cabrillo PTO may be asked for some money to cover the cost of instruments, which are 
currently paid by PEF (?). Also, some musical instruments went missing. 
 
     

7. VP Program Enhancement   
Afterschool programs were discussed. There were not enough people who signed up for tennis 
so this program has been canceled. Also, the Chinese program was canceled since the teacher 
is on maternity leave.  
     

 
Committee’s Reports 
None 
 
 
New Business for Action and/or Discussion Items 
PTO discusses the homework center funding since Cabrillo school is still waiting for the county funds to 
come in. PSD can potentially cover the funds. Cabrillo will need to ensure that we will receive the funds. 
 
Next Meeting Nov 10th 

 
Meeting adjourned 7.50PM 
 
 

 


