
Cabrillo	PTO	Meeting	Agenda.	Your	Voice	Counts	
Cabrillo	PTO	Meeting	September	7th,	2017,	6:00	PM.	Staff	Room	

	

Meeting Norms. Everyone’s point of view counts and is well-intentioned.  Please allow everyone to express their point of 
view without interruption. Let us speak to one another with intelligence and respect. Please try to keep reports to 3 to 5 

minutes. 
	 	 	

 

AGENDA ITEM        PRESENTER   
 
Call to Order         Co-Presidents 
 
Introduction of Attendees       All in attendance 
Shauna Koperski 
Rebecca Silva  
Po-Lin So 
Marissa Arena-Wright 
Angelique Barry 
Kendra Crame 
Jessica Welch 
Barb DeVolder 
Pia Grok 
Stan Martin 
Laura Engberson 
Christina Moshan 
Sharon Pelleriti 

Suzanne Lifson Salazar 
Vanessa Allen 
Shelli Murphy  
Lynette Evans 
Leanne Wynn 
Brad Switzer 
Ila Dwyer  
Ashley Larsen  
Kellie Samson 
Liz Shurko  
Elizabeth Russell 
Lori Trayler 
Vicky Ferretti 

 
 
Approval of Previous Meeting’s Minutes     Po-Lin So 
 
Teachers’ Report        Report 

• Kindergarten grades finished their assessment.  
• There was a good attendance for Back to School night. 
• The fieldtrip to see Wonder has been confirmed. There will be 300 students for screening. 

Currently the 5th graders are reading this.  
• For the 8th grade Yosemite trip, a bus has been secured, thanks to the parents who stepped up 

to make it happen. Preparations for this trip are happening now. 
• There is a look mobile in the Cabrillo playground. 
• Electives started this week. Electives School will switch to trimesters instead of 2. 

   
Principals Report:         Tom Stafford  (10 min) 
Our first two weeks of school have been jammed packed.  I would like to thank the teachers for their 
amazing work above and beyond their pay to help get our school ready for the first day. 
 
Back to School Night was a success as well, as teachers and liaisons pulled together to make 
presentations clear and succinct.  The overall response coming into our office was that it was a 
pleasant time for parents. 
 
Of course, our bee season returned, and we are grateful to the bees that do have their place in nature, 
we just don’t like them very much on the yard.  Upon removal of the snacks and food off of the yard, we 
have done a very good job of convincing those little critters that there isn’t much here for them, and we 
have seen fewer and fewer as the days progress.  Thanks to the kids and everyone for working 
together to keep our students safe. 
 
We were met with the challenge of having enough Chromebook Carts for our new Science program.  
When we presented this to the earlier in August, you stepped up and began working on trying to get us 
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that all-needed Chromebook Cart.  Just days after our meeting, the District gave me the new figures for 
Site Funds.  These funds are appropriated to the school in categories that include Supplemental 
Funding, Local Control Funding, and Unduplicated Student Funding.  Because I usually try to be 
conservative with these funds because of unforeseen costs that come our way during the year, I 
actually ended up with carry-over money.  This, in addition to the fact that the District has now picked 
up four more hours of library/media time, and the savings from safety patrol, I was able to add Rhythm 
and Moves class for K - 3, which gives the teachers some needed planning time with the full 
implementation of Bridges Math and the TC Readers and Writers Workshop planning.  It isn’t a lot, but 
it is something.  In addition, I was able to have enough funding to purchase the Chromebook Cart for 
the Science Curriculum.   
 
When our Site Council met last Monday, we determined that we would bring the purchase of periodicals 
back to our site funds.  This was an area of the teacher fund from the PTO budget that can begin to 
offset that portion of the budget and begin to reign in costs from the PTO’s budget.   
 
My recommendation to the PTO Board would be to continue to look for funding for technology if we 
want to move the District’s timeline of getting all of our students 1 to 1 on chrome books.  However, I 
want to stress that the District does have a set timeline for ultimately getting every child 1 to 1 in 
accordance with our Local Control Accountability Plan.  Our efforts would simply be an acceleration of 
that time line. 
 
Finally, I want to thank you all for the outpouring of support to me over the death of our colleague, 
musician, and friend, Jerry Downs.  I had to be away this evening to support our friends at IBL this 
evening, but wanted to let you know that I appreciate you in all that you do to support our students and 
staff. 
 
Respectfully submitted, 
Tom Stafford, Principal	
 
Discussion: Cabrillo School needs 6 carts ($250/chromebook). The district’s timeline is 2020 so we 
need to think of other ways to get funds for more carts. Also, we should be aware of new technology, 
which could make previous technologies obsolete. 
 
Action/Discussion Item  

1. New Members       Shauna Koperski  (2 min) 
Angelique Barry – Volunteer coordinator 
Suzanne Lifson-Salazar – Afterschool coordinator  
Christine Mosham and Kellie Samson – Grant coordinators  
Ali Siconolfi has withdrawn from the position of lower grade liaison, to be replaced by Liz 
Shurko. 
 

2. Credit Program (update) Teacher Appreciation    Shauna Koperski (8 min)  
(update and revisit)      Liz Shurko 
Last year, the first agenda item presented was fundraising for upper grades and their study 
trip. For the upper grades (4th-8th grades), there was a credit program from the giftwrap and 
See’s Candies fundraisers – upper grade families receive a percentage of the profits, which 
go towards their student’s study trip. If the families have excess credit, the latter rolled over 
to the next year. PTO had discussed phasing out the credit system last year and announced 
it to the school population. However, Natalie Ackroyd, who organizes the Giftwrap and See’s 
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Candies fundraisers, is willing to continue this credit system going and to keep track of the 
credits for each student from 4th to 8th grade. 
Teacher appreciation funds – last year, three PTO meetings were dedicated to discussing 
about how the PTO would support this. For previous years, the PTO was contributing to the 
upper grades teachers’ contribution. Two checks were given for appreciation and birthday 
for an upper grade teacher, compared to one check and gifts for the lower grade teachers. 
Upper grade teachers received more financial appreciation than lower grade teachers. 
Parent contributions from the upper grades have diminished significantly, so PTO 
contributed over $20,000 to teacher appreciation funds to cover the deficit. Therefore, the 
teachers suggested that we should have a general pooled fund to make the teacher 
appreciation gift equal for all teachers. Therefore, starting last year, the upper grade 
teachers received one appreciation check and lower grades continued as normal. However, 
not everyone was happy with this outcome. The best-case scenario would be for the 
teachers to receive $300 each from total amount of funds, the latter of which is divided by 
the number of grade teachers. Upper grade teachers will still receive a check at appreciation 
week, while lower grade teachers will still receive the gifts or a flat amount. Classroom 
liaison should still encourage the donations to at the beginning of the school year. 

However, the teachers would like the PTO to delay the decision about the teacher 
appreciation fund allocations until they can discuss this properly. Teachers do not want to 
create the impression that they expect anything and do want the PTO to decide how to show 
teacher appreciation. 

All the gifts are very welcome. There is a ‘Likes’ form that teachers fill in, which the liaisons 
could share with the parents. The PTO is officially the conduit for the money and needs to 
follow IRS regulations. 

  
In addition, for teacher appreciation gifts, some classroom liaisons have a problem with 
being out-of-pocket to purchase gifts. 

  
è Action: the teachers will discuss this and PTO will document and post the final policy on 
the website after it is approved at the next board meeting. 
è Liaisons are encouraged to attend the next board meeting to provide input/receive 
clarifications. 

 
 

3.  The role of Angelique Barry as Volunteer Coordinator  Shauna, Tom, Angelique  
(3 min) 

   
Angelique will organize, categorize and distribute volunteer information. She will create and 
manage electronic documents; send out volunteer requests; coordinate with event 
organizers; send sign-up genius; and coordinate volunteer appreciation breakfast. 
 
(These are jobs that Ashley Larsen used to do). 
 
Angelique has revamped the survey on the back end so that the information could be pulled 
easily. The online survey is ready to distribute and will be sent out to the parent community. 
It will be sent out with the promotion of all the new activities. Ashley will still check the 
volunteer coordinator box. 
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4. Candyland Carnival (volunteer committee), Auction/Social/ Lynette Evans, Liz Russell 
 
Candyland carnival will be held on 14th October. Nothing is been done for this yet. The volunteer 
groups will need to be notified. New school restrictions include no bouncy houses. We can have 
a Flea market in its place and vendors can rent the spaces ($30 per booth).  There will be a lot 
of different people, including those with small children, however there is no restriction between 
these groups and outside groups, which might pose a problem. Therefore, we would need 
parent security. Vallemar recently had a flea market and craft fair and most of the attendees 
were families, so there might not be a problem.  

 
Hoedown, Pancake Breakfast     Leanna Wynns  (10 min) 
A Western theme spring auction is planned at the community center for Saturday 24th March 
2018. The signage will go out on the fence. 

 
Other fundraisers: 
Oct – Candyland 
Nov – see’s candies 
Dec – family movie night 
Jan – family bingo 
Mar –pie sales 14th 
Mar 11th pancake breakfast – will include muffins, egg, other food. This can be combined with a 
book fair. è Leanna will reach out to firefighters who have a big griddle 

 
5.  8th Grade Fundraising Ideas Shared    Sue Engberson and  

Sharon Pelleriti (10 min) 
$48,000 of funds is required for 64 students in 8th grade for Yosemite, graduation and one other 
item). The coordinators have reached out already.  

 
The 8th grade parents will run Jamba juice and popcorn fundraisers. Other fundraisers include 
the Beer stand in Fogfest, which will be organized by Brad Switzer; See’s candies, apple 
caramels; winter paint night for kids with hot chocolate and popcorn (run by 8th graders); Boo-
grams (with no candy); Candycane-gram (run by 8th graders); gourmet lollipops fundraising. We 
can also have a bakery sale as an upper grader fundraiser day,  or a Christmas cookies 
fundraiser on Fri 22 December.. 

 
(N.B. Kitchen allows only two bake sales/year) 

 
è To approve by PTO 
è Teachers need to be told ahead of time. To post on the staff room or newsletter. 

 
The concern that there are a lot of fundraisers was brought up. There is a need to read the community 
climate. We should consider that we should do fundraisers to have more ‘bang for the buck’. 
For the above fundraisers:  
Jamba juice and popcorn is fine. 
Beer in fogfest is fine. 
Winter paint night is the only proper fundraisers. 
 
Pacifica Ocean Awareness Walk. 
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A 9 year old from Ocean Shore School has organized a walk for this. 8:30am Pacifica Pier. Sunday Oct 
8th. Proceeds with to the Pacifica schools. This will be a district-wide fundraiser. They have 5-6 tables 
that need volunteers. POA.org 
 
Motion to approve è  

1. Spread to community? - yes 
2. Volunteers? - yes 

 
Officers’ Reports 

1. Co-Presidents – Sept. 19th New Parent Social   Shelli and Shauna 
All of A wing parents and all new families will get formal information. 6:30 – 8:30pm.  
Set-up from 3:30pm. It will be at the Firehouse. A PTO-sponsored event. Wine and cheese. 
è Teachers will send out the info in the weekly newsletter. 
 

2. Treasurer        Rebecca and Liz R. 
This year, there is a new email for queries about receipts etc.  
Treasury601@gmail.com 
 
Checks are written every Monday. 
Information about funds for 8th graders will be sent out.  
The PTO budget will be posted on the bulletin board. The budget needs to be better controlled. 
Each teacher will be informed about how much money they have left. 
 
Liz needs to be added to the signage of checks. Ryan will be transitioning out of writing checks. 
He will continue to draw graphs.  
 
è Motion approved.  
 

3. VP Fundraising Chairs – update (Tentative date calendar)  Leanna and Lynette 
Already presented 
 

4. VP Lower Grade Liaisons      Liz S. 
All liaisons turned up to the 24th meeting.  
 

5. VP Upper Grade Liaisons       Ashley and Brad 
Electives have started. We lost yoga and basketball. We need a new sports elective, and 
someone to teach the middle grades. We currently have Cages, Holly’s fitness, French, arts, 
cooking, beach, media, peer helpers. Chorus (Spindrift) is new. 
 

6. VP Visual & Performing Arts      Stan Martin 
Big opening this morning for volunteers. Turn out was pretty good. There are lots of changes 
regarding contractors and parent involvement. Classes include Rhythm and moves, and drama. 
This is a work in progress and we will need to work with teachers. Community building is 
important, however the use of contractors mean less parent involvement. Parents should feel 
that they could take part. Kindergarten PE is doing well. 

 
7. VP Program Enhancement      Suzanne 

The programs are set until January 2018. These are all paid activities. Suzanne wants to 
expand the program, but will need to inquire about available space and know about insurance. 
She would like input about activities, and whether we allow other school students to take part. 
There was concern that there might not be enough activities for middle schoolers. However, 
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they can take part in Chess and Tennis. We could couple these grades with J-teens. We do not 
make money for this. Padma is donating a portion of her coding program fees back to PTO. 
 

8. VP Volunteer Coordinator      Angelique 
Survey – feedback on the survey was required. Angelique will send it on Monday. Mr Stafford 
has always sent the volunteer link.  
 
Perhaps there should be a social aspect to get volunteers together. An evening event for 
potential volunteers could be organized. It is state law that all employers have to allow 
employees to volunteer at school (unpaid or take Planned time off leave). 

 
Committee’s Reports 

1.  Grant Writing Coordinators     Christine and Kellie 
Nothing to report. 

 
New Business for Action and/or Discussion Items 
 
The Cabrillo PTO website has been revamped by Nienke.  
We should include a babysitting swap link and have a meet the babysitters meeting. 
  
Meeting adjourned 8:06pm. 
 
 
 

 


