
Cabrillo PTO Meeting Agenda. Your Voice Counts 
Cabrillo PTO Meeting December 7th 2017, 6:00 PM. Staff Room 

Meeting Norms: Everyone’s point of view counts and is well-intentioned.  Please allow everyone to express their point of 

view without interruption. Let us speak to one another with intelligence and respect. Please try to keep reports to 3 to 5 minutes. 

 

 

AGENDA ITEM        PRESENTER   
 
Call to Order         Co-Presidents 

8:05PM 
 
Introduction of Attendees       All in attendance 

Tom Stafford 

Shauna Koperski 

Shelli Murphy 

Rebecca Silva 

Elizabeth Russell 

Sue Beckmeyer 

Ashley Larsen 

Po-Lin So 

Brad Switzer 

Stan Martin 

Suzanne Lifson 

Angelique 

Ila Dwyer 

 
(Apologies if you attended and your name is not listed) 

 
Approval of Previous Meeting’s Minutes     Po-Lin So 
Approved. 
 
Teachers’ Report        Report (4 min) 
The students are moving forward with the holiday festivities. K-2 performances are coming up next 

week. Ms. Repetto’s class have a trip to the marine mammal center, and upper graders have a dance. 

The Wonder movie trip was really well. Students were well behaved and were asked to write a review 

straight after. 

    
Principals Report:         Tom Stafford  (4 min) 

Principal’s Report by Tom Stafford 
December 7, 2017 

 
We had a shortened, but full month in November. On Friday, November 3, our band joined the 
Terra Nova High School band on the field for their annual Terra Nova Band Night. Our 
rescheduled Craft Fair was a success with many families attending. 

 
Our upper grades went to see the movie “Wonder,” at an exclusive first day showing. We had our 
Teachers College Reading and Writing Workshop Labsite day here on November 7. 
Report Cards went home just before Thanksgiving Break. 
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Upon our return, 4th and 5th graders joined me at the Community Center on December 1 for 
the annual holiday lighting celebration. The imitation snow started to rain down on us a bit 
early in our performance, but that just added to the fun. 

The entire school practiced our lock-down drill procedures when we returned, and the entire 
school did very well with those procedures. 

Last month, I told you that I would share some information around our Student Survey 
regarding school climate. Overall we scored very well with the students in areas such as feeling 
safe, feeling successful, and having their own self-confidence. We were within 75th – 99th 

percentile compared with other schools throughout the nation in these areas. One area of 
growth was in the area of awareness of others. This is the area of being empathetic. We were 
only in the 50th percentile compared to other schools. As you might have noticed in this week’s 
newsletter, I began to talk about empathy. 

As a staff we discussed our use of the PBIS Matrix that we use for the school rules of Being Safe, 
Being Thoughtful, and Being Kind. All of these areas are areas of empathy that we can practice 
every day. I am going to share this matrix with you tonight just as a point of reference. In 
addition, our counselor has been working with students on mindfulness, and we are continuing 
to do lessons through Common Sense Media that can center on focusing on another’s feelings 
when interacting with one another. 

Upcoming events will include our K – 2 Winter Performances. The K – 1 Performance, which will 
also include second grade as a guest is on Friday, December 15, while the evening performance of 
the second graders will be on Tuesday, December 19. 

In addition, our band will be performing its winter concert on Dec. 14 at the IBL Multi-Purpose 
Room. 

On December 16, Pacifica Education Foundation will be hosting its annual Gala at the 
Mildren Owen Performing Arts Center with special guests, Groovity. 

Action/Discussion Item 
1.  Financial Report       Rebecca Silva and Elizabeth 

Russell (10 min) 
Our target fundraising is $81,000. We have raised ~$69,000. Our current net revenue is ~$48,000, so 
we have $38,000 to raise before the end of the year. The funds for the iPod touches came through and 
have been bought for the augmented reality projects. 

The field trip fund had an additional $10,000 so we have another $20,000 to spend for the rest of the 
school year. Teachers have been prolific with collecting money from the students via the classroom 
liaisons. 

The library received $5100 from the book fair, which is being used to purchase books. There are 
Readathon and book fair events coming up. 

Meeting Norms . Everyone’s point of view counts and is well-intentioned.  Please allow everyone to express their point 
of view without interruption. Let us speak to one another with intelligence and respect . Please try to keep reports to 3 to 5 

minutes. 
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2. Finch Robots        Sue Beckmeyer (5 min)
The students were really excited with the robots. We can borrow up to 20 devices at a time. Sue
will get feedback about how the Robots work out.

Sue and Nienke wrote and was awarded a grant for this coding/media program. 
2nd grade has had the most turns with the robots, while 6-8th graders will be scheduled for 
more time. The program is called Hand. 1 and 2nd grader followed the instructions really well. 
The program allows students to write code to make the finch talk and move around. 

3. Local Funding for School Improvements    Tom Stafford (10 min)
Mr Stafford conveyed that the District is considering a new bond measure for the 6 local schools
and education center to have new modernizations. The last time that schools received a
modernization was in the early 2000s. This bond measure will go to fund this, which will also
provide students with 21st technology. This was calculated to be more than $91 million. The 1st
part of the measure was
$55 million. The District took a poll, which indicated that 54% of voters approved. Mr Stafford
indicated that this can be discussed now, but not later if it is officially introduced as a bond
measure.

The district-raised funds will go towards: 
- Updating computer systems. The updating requires one-to-one computer access. The
advent of standardized testing pushed the schools to get the technology. The new science
program requires the chromebooks to do part of the curriculum.
- Fixing aging infrastructure (leaking roofs; update electrical systems).
- Replacing portables (P1-P4, set up in the 1980s) with modern portables. These portable
would still have bathrooms and have a water supply (hot and cold water).

All the funds stay in the local community. It is a district bond so there are no specifically-
earmarked funds. The priority is safety (electrical wiring needs updating). the approximate 
increase will be $10 per month on average. Since it is a Bond measure, residents who are 65 
and older are not exempt. 

4. Electives Budget       Ashley Larsen (5 min)
A letter was drafted for the elective classes to include the rules of elective.
A question that came up was how many electives can Cabrillo have and how many students are
needed for each class. From Spring, tennis may be offered. Spindrift also has classes such as
chorus.

The budget for payment and the number of electives needs to be established. We want to add 
tennis and photography. More electives offers gives students more options and provides smaller 
classes, which is better for the students. The teachers are paid $35/hour and 6 electives are 
paid by the PTO. Current electives: 
Fitness French German Art Guitar 
Batting cages. 
Arts and drama provided by Spindrift School of Performing Arts. 

5. Grant Ideas Shauna Koperski (4 min) 
Ideas for grant applications are needed. Ideas include:
- Robotics
- Need another Chromebook cart so that students can have a one-to-one experience. A question
was brought up about whether we need another fundraiser in the Spring?
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On a different note, Vicki Ferretti had mentioned that Oceana market offered gift cards. As Cabrillo 
School’s representative, Elizabeth Russell went to see the owner of Oceana Market, who gave the 
PTO $1000 worth of gift cards. 
 
 

Officers’ Reports (4 minutes Reports) 
1. Co-Presidents        Shelli and Shauna 
2. Shauna spoke with the artist who mixes metals with chemicals to create artworks, about having 

a 5-8th grade chemistry workshop. This program should be combined with the acid and bases 
learning program, which was for 7th graders. The artist suggested a smaller group of students 
with regards to his supplies availability and teaching time. He is willing to work with the teachers 
about arts and ceramics. There would be a maximum of 4 classes for the 2 day program in April 
2018. The items could be displayed at the open house for parents to purchase their child’s art 
pieces. 

 

➔ Shauna will talk to the upper grade teachers regarding the integration of this into the science 

program. This will be in April. 
 

3. Treasurer         Rebecca and Liz R. 
(See above report and attached documents). 
 

4. VP Fundraising Chairs –  update     Leanna and Lynnette (10 
min)          (not present) 
The paint night went really well. There were lots of moms with kids (about 18 people). 
 
Cabrillo School collected money for the Santa Rosa fire fundraising efforts. The money could be 
donated to something related to children. 
 
For the Ho-down event to be held on March 24th, a meeting will be arranged with the treasurer 
(Liz) and VPs to calculate the finances for this. 
 

5. VP Lower Grade Liaisons      Liz S. 
(nothing to report)        (not present) 
 

6. VP Upper Grade Liaisons       Ashley and Brad 
The Pacifica Community were presented with a Fog Fest check of $116,000, of which $2770 
was given to Cabrillo PTO. There was about 54 volunteer hours given, which works out to be 
$51/hour/volunteer. It would be good to get the 7th and 8th graders involved since the money 
goes towards their Yosemite field trips. PTO will continue to host a beer booth at Fog Fest. 
 
Ms Dwyer reported that electives going well. There are only a few no-shows. 
 
Ashley reported that the book fair grossed about $11,000. That is $3000 more than last year. 
There were a lot of donations. 
 

7. VP Visual & Performing Arts      Stan Martin 
Spindrift and Rhythm moves programs are currently running. 

➔A budget for PE needs to be clarified. 

 
8. VP Program Enhancement      Suzanne 
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An elective teacher will teach tennis to the lower grades on Thursdays. 
There is also a teacher who wants to teach a Lego elective. 
The STEM class is a free after-school enrichment offered after school at 1:30pm on 
Wednesdays. This is a robotics elective for up to 20 kids, which would start in the second half of 
the year. A lottery will be if there are more students. Girls are encouraged. 
 
The City of Pacifica after-school program, J-teen kids, are currently not overloaded with 
activities, so their students could offer their help to the Cabrillo afterschool program, who could 
do with some extra help. 
 
Upper grade math club is happening. PTO needs to push out the information. One of the goals 
is to get involved in the national competition. It is $35 per participant. It would be good to send a 
small number of Cabrillo students to this national competition. Generally, from math scores, 
students are selected for local competitions, then state- and then national competitions. 
The cost would be ~$140 

➔ PTO board approved. 

 
9. VP Volunteer Coordinator      Angelique 

Nothing to report. 
 
Committee’s Reports 

1.  Grant Writing Coordinators     Christine and Kellie 
Nothing to report        (not present). 

 
 
New Business for Action and/or Discussion Items 
 
 
 
 
 

 



BUDGET VS ACTUAL

Description
2017/2018

Approved  Budget
Actual Expenses To 

Date

Classroom/Library 
Direct 

Contributions Remaining to Spend
% of Year 
passed

% of 
Budget 
Spent

Teachers Fund 30,000$                          9,104$                            20,896$                        33% 30%
Creative Arts 25,000$                          8,026$                            16,974$                        33% 32%
Technology 5,000$                             4,105$                            895$                             33% 82%
Field Trips 10,000$                          43,655$                         53,821$                     20,166$                        33% ‐102%
Library 5,000$                             5,249$                            3,736$                       3,487$                          33% 105%
Assemblies 3,000$                             1,020$                            1,980$                          33% 34%
Teachers Appreciation 3,000$                             4,900$                            8,823$                       6,923$                          33% ‐131%
Other ‐$                                 1,429$                            (1,429)$                       

Subtotals 81,000$                          77,489$                         66,380$                     69,892$                       33% 96%

FUNDRAISING PROGRESS

Description Target
Fundraising 

Income/Donations
Less Fundraising 

Expenses Net Fundraising
Remaining to 

Raise
Fundraising 86,000$                          65,228$                         16,936$                     48,291$                       37,709$        

Cabrillo PTO

Budget Review
July 1, 2017 - June 30, 2018

As of December 7, 2017



BUDGET VS ACTUAL

Description
2017/2018

Approved  Budget
Actual Expenses To 

Date
Classroom Direct 
Contributions Remaining to Spend

% of Year 
passed

% of 
Budget 
Spent

Teachers Fund 30,000$                          7,797$                            22,203$                        33% 26%
Creative Arts 25,000$                          4,293$                            20,707$                        33% 17%
Technology 5,000$                             ‐$                                5,000$                          33% 0%
Field Trips 10,000$                          43,222$                         46,725$                     13,503$                        33% ‐35%
Library 5,000$                             1,607$                            3,393$                          33% 32%
Assemblies 3,000$                             1,020$                            1,980$                          33% 34%
Teachers Appreciation 3,000$                             ‐$                                8,347$                       11,347$                        33% ‐278%
Other ‐$                                 747$                               (747)$                           

Subtotals 81,000$                          58,686$                         55,073$                     77,387$                       33% 72%

FUNDRAISING PROGRESS

Description Target
Fundraising 

Income/Donations
Less Fundraising 

Expenses Net Fundraising
Remaining to 

Raise
Fundraising 86,000$                          42,629$                         8,565$                       34,064$                       51,936$        

CASH FLOW
Bank Account Balance as of 9/27/2017 120,336$                       

HISTORICAL ‐ As of November 3, 2017



Total

Income

   2_Cash Received, Fundraisers and Donations 7,285.22 

      2.B Field Trip Income (Checks Received) 11,254.00 

         Field Trip - 2nd Grade 240.00 

         Field Trip - 4th Grade 3,190.00 

         Field Trip - 5th Grade 13.00 

         Field Trip - 6th Grade 2,845.00 

         Field Trip - 7th Grade 5,306.75 

         Field Trip - 8th Grade 30,972.74 

      Total 2.B Field Trip Income (Checks Received) $             53,821.49  

      2.C Fundraisers

         Book Fair/Readathon 3,736.02 

         Candyland Carnival 4,071.00 

         eScrip 9.13 

         Gift Wrap 11,694.00 

         Original Art Works 6,428.45 

         Other 491.04 

         T-Shirts Sweaters 2,087.00 

      Total 2.C Fundraisers $             28,516.64  

      2.D Donations 780.00 

         Company Matching (Benevity, EasyMatch, Etc.) 4,455.13 

         Corporate (Amazon Smiles) 799.00 

         Enrichment Program (Cash, Paypal Donations) 21,027.30 

      Total 2.D Donations $             27,061.43  

      2.E Teachers Appreciation 8,822.52 

      2.F Assemblies 4,973.48 

   Total 2_Cash Received, Fundraisers and Donations $           130,480.78  

   Library Book Late or Lost Book Fees 63.00 

   Unapplied Cash Payment Income 310.00 

   Uncategorized Income 546.00 

   Uncategorized Revenue 40.00 

Total Income $           131,439.78  

Gross Profit $           131,439.78  

Expenses

   5_Expenditures

      5.A Budgeted Expense Accounts

         Assemblies 1,020.00 

         Creative Arts 2,487.03 

            Electives_ 8th Through 6th 3,463.67 

            Enrichment_Classes, enrichment programs 1,355.14 

            Enrichment_Electives_5th Through K 720.52 

         Total Creative Arts $              8,026.36  

Cabrillo PTO

Profit and Loss
July 1 - December 7, 2017



         Field Trips 3,675.00 

            1st Grade 3,511.00 

            2nd Grade 994.00 

            3rd Grade 3,536.68 

            4th Grade 298.00 

            5th Grade 1,329.00 

            7th Grade 1,924.00 

            8th Grade 28,007.72 

            Kindergarten 380.00 

         Total Field Trips $             43,655.40  

         Library

            Books 4,370.10 

            Other 878.79 

         Total Library $              5,248.89  

         Teacher Appreciation 4,900.00 

         Teachers Fund 1,600.34 

            Supplies_Classroom Supplies 7,503.22 

         Total Teachers Fund $              9,103.56  

         Technology 4,105.43 

      Total 5.A Budgeted Expense Accounts $             76,059.64  

      6.A Fundraisers_Cost

         Book Fair/Readathon_Cost 3,285.52 

         Candyland Carnival Costs 1,624.95 

         Dance/Auction_Cost 500.00 

         Gift Wrap_Cost 5,206.66 

         Original Art Works_Cost 4,491.62 

         Other_Cost 218.00 

         Tshirts/Sweaters_Cost 1,609.50 

      Total 6.A Fundraisers_Cost $             16,936.25  

      7.0_Other Expenses -74.03 

   Total 5_Expenditures $             92,921.86  

   Uncategorized Expense 721.42 

Total Expenses $             93,643.28  

Net Operating Income $             37,796.50  

Other Income

   Miscellaneous Income 200.00 

   Reimbursed Expenses -32.24 

Total Other Income $                 167.76  

Other Expenses

   Miscellaneous 781.49 

Total Other Expenses $                 781.49  

Net Other Income -$                613.73  

Net Income $             37,182.77  

Thursday, Dec 07, 2017 12:56:51 PM GMT-8 - Cash Basis
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